BE IT REMEMBERED THE BOARD OF COUNTY COMMISSIONERS met in the Henry County Courthouse Circuit Courtroom on
Wednesday April 26, 2023 at 6:00 p.m. with the following members present: Steve Dellinger, Joe Wiley, Bobbi Plummer, Debbie
Walker; Henry County Auditor and Joel Harvey; County Attorney.

Steve Dellinger called the meeting to order with the pledge followed by a prayer, led by himself.

Bobbi Plummer made a motion to approve the minutes from the previous meeting. Motion was seconded by Joe Wiley and
carried 3-0.

Bobbi Plummer made a motion to approve the claims. Motion was seconded by Joe Wiley and carried 3-0.
Bobbi Plummer made a motion to approve the payroll. Motion was seconded by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve the monthly reports for the Henry County Clerk, Henry County Treasurer, and
Weights and Measures. Motion was seconded by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve the following Food and Beverage claims; $1,364.00 to reimburse Hope Initiative for
the Day Care Program, $107,755.00 to Bee Fit Inc. for the 1974 Trojan Lane Project, $8,410.98 to South Henry School Food
Service Department for Hope Initiative’s Day Care Program, and $1,320.50 to IMI for Project#43 Osborne Park Softball Diamond.
Motion was seconded by Joe Wiley and carried 3-0.

Captain Matt Pierce from the Sheriff's Department spoke about Enterprise Car Rentals. Nikola Jones spoke about the
arrangement. She said the of the 30 vehicles in the Sheriff's fleet, over 33% of them have over 100,000 miles. Nikola said that
with enterprise, the County could save roughly $624,616.00. She pointed out that older vehicles lead to liability concerns. Nikola
added that Enterprise will be able to reduce fuel and maintenance costs by at least 20%. The Commissioners stated that they
would not be able to reach a decision on this matter today. Bobbi Plummer added that she would most likely reach out with
more questions.

Corey Murphy gave an update on the EDC. He stated that he alone has received over 50 applications via email for the OCRA
small business grant that was approved last meeting. He presented the RDC Plan Amendments to the commissioners and gave
them a chance to look over it. He stated that the RDC plan amendment is a 45 to 60-day process that includes an initial step by
the RDC, consideration of the Planning Commission, and then approval by the commissioners. Then there is a public hearing, and
then a final action by the RDC. The amendment proposes a new TIF area in the industrial park and a potential new allocation
area to support a potential Housing Development north of New Castle. The amendment also includes more funding for Make My
Move, funding for a child care facility, and additional funding for downtown Building Redevelopment Projects along with other
funds for other opportunities. Bobbi Plummer made a motion to approve Resolution 2023-04-26(007) Approving the Order of
the Henry County Planning Commission. Motion was seconded by Joe Wiley and carried 3-0.
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Lisa Suttle with Meridian Health Services spoke and gave a presentation about physical and mental health services that they
offer. Right now, in Henry County they only offer Mental Health Services and Family Medical Care in Henry County but they will
soon be adding 3 more kinds of services. They have facilities in 42 of 92 counties and have many accreditations and offer a wide
range of services from dental to housing. They also obtain federal funding to serve as the school nurse in several schools
throughout the state of Indiana. Telehealth has grown drastically over the past few years due to COVID-19. Here in Henry
County, they have increased their intensive outpatient program from three times per week to six times per week. Beginning on
the 15* of May their inpatient facility will move from Richmond, IN to New Castle, IN.

Angela Cox spoke about the Opioid Settlement money. She spoke to some Primary Care Physicians and most of them said that
about 50% of the patients that they see come in for their six-month check-up and spend their visit talking about mental health.
They stated that the wait for a patient to see a psychiatrist after the referral is typically about 4-6 months and that is just way
too long. 30-40% of the physicians that Angela spoke with said that they did not feel that they had adequate training to treat the
mental health patients. Angela spoke about a study that she did with people who struggle with addiction and the main resources
that are needed are support, housing, and transportation. The three needed support groups being, grief support, anger
management support, and sexual abuse support. The study shows that there is a need for both evidence-based and faith-based
support groups. Angela commended Community Corrections for what they do, she said she was unaware of everything that
went on out there. They offer so many different support groups and are completely grant funded. Angela said she believes that
the most urgent need right now would be a women'’s shelter like the guest house for men. Angela is requesting that we use
some of the funding from the opioid settlement to fund a position to help guide the mental health crisis and find solutions. The
commissioners thanked Angela for all of her hard work.

Joe Wiley made a motion to approve a quote from E&H Bridge and Grating, Inc. for $55,076.00 to approve the concrete deck on
a steel beam bridge on Helen Blvd. Motion was seconded by Bobbi Plummer and carried 3-0.

Tom Green, Zoning Administrator, presented a Zone Map Change Proposal. Bobbi Plummer made a motion to adopt Ordinance
2023-04-26(005) Zone Map Change Proposal 462. Motion was seconded by Joe Wiley and carried 3-0.
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Bobbi Plummer made a motion to accept the Nursing Facilities Contract with Henry County EMS. Motion was seconded by Joe
Wiley and carried 3-0.

Tim Welch discussed the quotes for the Training Center. One of three quotes was quite a bit lower than the others because the
company owner is a retired Emergency Service worker who understands the need for such facility. Bobbi Plummer asks if cost is
the only thing different about Webb's quote and Tim Welch assures her that quality and size are all the same, he has worked
with Webb's before and trusts his work. Bobbi Plummer asked Joel Harvey if they can amend the ARP Resolution that they are
about to approve and he answered yes. Bobbi Plummer made a motion to approve the quote for Webb Construction to
construct the Training Center in Hillsboro for $145,612.00. Motion was seconded by Joe Wiley and carried 3-0.

Tim Welch discussed the quote for radios from JK Technologies. The original claim was for $43,543 but that deadline was passed
and now the price has increased to $49,769.72. Bobbi Plummer made a motion to amend the ARP Resolution to include the
construction of a new Training Center for EMA and the Health Department in the amount of $145,612.00. Motion was seconded

by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to amend the ARP Resolution to modify Item 28 to the sum of $49,769.72 for the new cost of the
20 radios due to missing the estimate deadline. Motion was seconded by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve Resolution 2023-04-26(006) Amending Henry County’s Written Plan for the
Expenditure of Coronavirus Local Fiscal Recovery Funds. Motion was seconded by Joe Wiley and carried 3-0.
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Joni Williams asked the commissioners for approval to apply for a grant for operating in the 2024 year. Bobbi Plummer made a
motion to approve Community Corrections grant application for operating in the 2024 fiscal year. Motion was seconded by Joe
Wiley and carried 3-0.

Joe Wiley made a motion to move the June 14" 2023 meeting from 11 a.m. to 6 p.m. Motion was seconded by Bobbi Plummer
and carried 3-0.

Bobbi Plummer made a motion to approve a $2,500.00 grant for The Association of Food and Drug Official for Doug Mathis from
the Health Department. Motion was seconded by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve the 4-H Junior Leaders beautification of County Buildings. Motion was seconded by
Joe Wiley and carried 3-0.

Bobbi Plummer discussed the proposal from Auction Time to begin auctioning off old equipment that is no longer used. This
company will do everything from taking and posting pictures and advertising for the online auctions. Bobbi stated that this
company will do everything, the commissioners don’t have to do anything and the charge for the service is as follows; they will
take 12% of anything that sells for $5,000.00 or less, 10% of anything that sells between $5,001.00 and $10,000.00, and anything
that sells for over $10,000.00 they only take 4%. Bobbi Plummer made a motion to accept Polly Equipment Sales (Auction Time)
for the online auction of the equipment of the Highway Department, Sheriff's Department, Memorial Park, Henry County
Coroner, Henry County EMA, and Henry County EMS. Motion was seconded by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve the COVID Phase 3 Small Business Grant Addendum that Corey Murphy discussed
earlier in today’s meeting. Motion was seconded by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve SRI’s Tax Sale Service Support Addendum. Motion was seconded by Joe Wiley and
carried 3-0.



Joe Wiley made a motion to approve the Procurement Policy for Federal Grants. Motion was seconded by Bobbi Plummer and
carried 3-0.

Bobbi Plummer moved to adjourn. Motion was seconded by Joe Wiley and carried 3-0.
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